“How can NASA SMD materials be used most effectively with OST organizations?

Recommendation 4.1 (Insert Recommendation 4.1 here)

	Activity
	Responsible Person(s)
	Schedule & Resources Needed
	Expected Outcome 
	Assessment Strategies

	4.1

Review existing reports/resources such as the AMNH “after school report”. Ensure diverse groups are represented.
	SMD & AS organizations
	Need a subcommittee

<1 month
	List of criteria for selection of materials
	

	4.2

Identify selected materials to adapt which suit diverse audiences.
	SMD education forums & AS partners
	3 months

SMD product developers, AS providers at different levels
	Materials to adapt
	

	4.3

Develop criteria for the review and revision process that considers diverse audiences.
	SMD education forums & AS partners
	
	List of criteria
	

	4.4

Review and revise materials, recognizing the value of diversity.
	SMD & AS organizations
	3-6 months 

AS orgs (including front-line staff) and national forums
	First draft of an adapted product
	N/A

	4.5

Pilot project regionally in diverse settings.
	SMD & AS organizations
	At least 6-9 months

Training resources
	First finished product and a framework for adapting other products
	Assess quality and success of implementation and provide a feedback loop to review and revise process (formative evaluation)

	4.6

Develop long-term assessment plan for adapted and newly developed materials.
	SMD forum leaders (support groups) Consultations w/ AS pros


	Schedule: indefinite

Outside evaluator?
	Tracking useage, quality, relevance
	An assessment and plan for administering and analyzing

	4.7

Train SMD product developers on adapting materials.

· Website w/ guidelines to partnering with AS orgs

· SMD meetings & conferences

· Include diversity considerations in materials development
	SMD & AS organizations
	· Web developer and resources/links from AS orgs

· Travel for AS pros 

Schedule: continual
	More SMD people who could adapt materials
	Number of materials being adapted


